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ENGINEERING REPORT 

March 31, 2023 

To:  PBCSD Board of Directors 

From:  Nick Becker, District Engineer 

By:  Chris Simmons, Associate Engineer 

Subject: 2023/24 Long-Term Capital Outlay Program 
              
 

RECOMMENDATION 
 

Approve the 2023/24 Long-Term Capital Outlay Program. 
 

SUMMARY OF ISSUES 
 

The PBCSD 2023/24 Long-Term Capital Outlay Program (LTCOP) 15-year total cost is as 
follows: 
  

Department 
 

FY2023/24 FY2022/23 Variance 

Administration 
 

$ 2,060,000 $ 2,482,000 -17% 

Fire 
 

$ 7,773,000 $ 8,094,000 -4% 

Wastewater 
 

$ 27,476,000 $ 19,621,000 40% 

CAWD 
 

$ 6,240,000 $ 7,049,000 -12% 

Undergrounding 
 

$30,000,000 $ 30,000,000 0% 

PBCSD Total 
 

$73,549,000 $ 67,246,000 9% 
 

Reclamation $9,045,000 $ 8,160,000 11% 
 

    
PBCSD’s capital responsibilities include Administration, Fire, and Wastewater Departments; a 
one-third (1/3) share of the Carmel Area Wastewater District (CAWD) Treatment Plant costs, 
and costs associated with Undergrounding Overhead Utilities program. The anticipated total 
cost of PBCSD’s capital responsibilities amount to $73,549,000. The 2023/24 LTCOP 
projected capital costs have increased approximately 9% from the previous year total of 
$67,246,000.  
 
Administrative department capital costs decreased by 17% from previous year, mainly 
attributed by roll-over allocations for the Administration Office Remodel and Parking Lot 
Paving projects.  
 
Fire department capital costs decreased marginally by 4% from previous year. Decreased 
capital costs are largely attributed by roll-over allocations for the Carmel Hill Paving project in 
addition to adjusted/increased costs of fire response apparatus.  
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Wastewater Department capital costs have increased by 40% from previous year, mainly due 
to increasing annual allocation for Sewer & Manhole Replacement projects, and addition of 
recurring cost allocation for Sewer & Manhole CCTV Projects every ten years. 
 
Capital expenditures for CAWD are front loaded in the next fiscal year due to an ongoing 
multiyear capital improvement project at the treatment plant. CAWD’s projected capital costs 
have decreased by 12% from the previous year.  
   
Undergrounding capital costs remain unchanged, annual costs and sequencing were adjusted 
for each year by allocating $2,000,000 per year for the program. Staff anticipates that the 
current Underground Overhead Utilities Project (Phase III) will be completed before the end 
of FY2022/23, and the two remaining phases (Phase IV & V) of overhead mainline will be 
completed within the next ten years. 
 
The anticipated total cost of Reclamation’s capital responsibilities amount to $9,045,000; 
these costs will be reimbursed to the District by the Reclamation Project.  Capital cost for the 
Reclamation department increased from the previous year mainly attributed by staff’s 
identification of eleven additional capital line items including replacement of cathodic 
protection systems, Forest Lake feed pump motor controllers, Forest Lake inlet/outlet motor 
operated valves, alternative source water project well pumps, along with increased costs 
associated with the replacement of the Hypalon liner at Forest Lake Reservoir.  
 
As departmental capital improvement projects develop over the next year, anticipated costs 
and schedules will be updated, and priorities revisited accordingly. 
 

BACKGROUND	
 

Each spring, staff presents to the Board the LTCOP for the following fiscal year.  The plan 
outlines PBCSD’s capital improvements goals for the subsequent 15 years.  Costs are based 
on current estimated prices and have not been escalated over the life of the plan.   Capital 
items include both new and replacement capital facilities and equipment.  The schedules of 
capital outlays and cost estimates have been prepared in consultation with PBCSD Staff, Fire 
Department Staff, and CAWD Treatment Plant Staff. 
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