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PEBBLE	BEACH	COMMUNITY	SERVICES	DISTRICT	

	

2026	MANAGEMENT	OBJECTIVES	
              
	
	

	
1. Consider	Organizational	Changes	to	Optimize	District	Operations.	
	
2. Review	and	Revise	District	Policies	and	Ordinances,	as	necessary.	
	
3. Obtain	Accreditation	as	a	Fire	Risk	Reduction	Community	with	the		
	 Board	of	Forestry	&	Fire	Protection.		
	
4. Coordinate	Fuel	Reduction	Projects	with	Del	Monte	Conservancy	&		
	 Pebble	Beach	Company	through	the	Open	Space	Advisory	Committee.		
	
5. Complete	Facilities	Improvement	Project	with	Minimal	Disruptions	to		
	 District	Services.		
	 	
6. Begin	Construction	of	the	Undergrounding	Overhead	Utilities		
	 Phase	IV	Project.			
	
7. Complete	Construction	of	Seak	Rock	(P‐3)	Wastewater	Pumpstation		
	 Rehabilitation	Project.	
	
8. Complete	Design	of	HWY	68	(P‐4)	Wastewater	Pumpstation	Rehabilitation		
	 Project	&	Design	of	FY2025‐26	Sewer	Line	Replacement	Project.	
	
9. Consider	Negotiating	a	Contract	Extension	or	Participate	in	RFP		
	 with	ReGen	Member	Agencies	for	future	Solid	Waste	Collection,		
	 Disposal,	and	Recycling	Franchise	Agreement	Services.	
	
10. Negotiate	updated	Schedule	A	Contract	with	Cal	Fire	to	provide	fire		
	 protection	and	emergency	medical	services.		
	
 

 
   
 


